Career &

The importance of managing the development of your people dynamically €t
1 efficiently has always been recognised. It is vital to counteract this & go beyond N < <
the traditional, centralized management of career plans towards coordinated &t .
modular management that embraces other organizational spheres, such as training,
internal mobility €t incentive-based activities.

Meta4 Career &t Succession Planning focuses on the definition, development &t
management of the career of the employees.

A

HR Area 0 Managers

® View a detailed report with information on the
) employee assigned to a career plan.
® Managers can actively collaborate with HR staff
to define development & manage career plans.
Approval &t tracking of action plans linked to
career plans.
Request training for an employee to ensure that
they acquire the necessary skills to occupy jobs
planned in the career plan.

ACTIVELY PROPOSE DEVELOPMENT
PLANS

CONTRIBUTE TO A SIMPLE, DYNAMIC
& FLEXIBLE MANAGEMENT OF YOUR
EMPLOYEE'S DEVELOPMENT PLAN Employees
® Provide employees with the ability to manage
their careers & assess their training needs,
through career plans & clearly defined
requirements.
Personally review & monitor their development

(training, coaching, empowerment...).
EMPLOYEES CAN ACTIVELY

CONTRIBUTE TO DESIGNING &
ANTICIPATE TURNOVER THROUGH
AN EFFICIENT SUCCESSION PLANNING PLANNING THEIR CAREER PLANS

Mobility user

Management of Messages
@ EVALUATE EFFICIENCY OF ACTION PLANS

EFFECTIVE COMMUNICATION
MANAGEMENT





